Conversations

The industry trend towards more regular, frequent performance check-ins means that managers need to
be skilled in the art of conversation now more than ever. Based on the work of management consultant
and author Terry Gillen, the Conversations series teaches managers and staff how to get the most out of
their one-to-one catch-ups.
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ONE-TO-ONES

A ‘one-to-one' is a regular, frequent, and informal review between managers and individual staff
members. By reviewing performance over a shorter, more manageable period, the discussions are
more focused, more forward-looking, and consequently have a greater effect on performance and
job satisfaction than annual or six-month appraisals.

S

Studies have shown regular catch-ups to be far more rewarding than annual appraisals:

“Companies that set performance goals quarterly generate 3 1 % greater returns .
from their performance process than those who do it annually.”

68% of employees who receive accurate and consistent feedback feel
fulfilled in their jobs.”

89% of HR leaders surveyed agree ongoing peer feedback and check-ins
have a positive impact on their organizations.”

FEEDBACK

Moving from annual appraisals to regular and frequent
one-to-ones can require a culture change to the
organisation and skill development for many managers
to enable meaningful conversations with their staff.
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TALKING
THROUGH
CONFLICT

Regular conversations with staff helps to avoid conflict by discussing

issues early, before they escalate. If it occurs, managers need to know

how to deftly deal with both expected and unexpected conflict,
controlling their fight or flight response.
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DEVELOPMENT DISCUSSIONS

People perform better in tasks relating to their development, and are more engaged,
too. Because staff are motivated and engaged, they stay longer, performing well.

70% the respondents indicated that job-related training and
development opportunities influenced their decision to stay at
their job.”

Career development was the most popular category of reasons
employees left their jobs in a study by Work Institute, 2017.

78% of employees said they would remain
longer with their employer if they saw a career path
within the current organization.”
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