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LEARNING OBJECTIVES

Diverse organisations outperform those that are not. Working well with diversity doesn’t mean treating
everyone the same, but if people are different from us we don’t always know how they want to be
treated. This can take us out of our comfort zone and prevent us from managing effectively or working
collaboratively.

In this course the group will be introduced to situations where a lack of understanding or respect for
diversity can impact the workplace. It will also help them to start to develop guidance for their own
behaviour, spot warn signs and avoid similar situations in real life.

You may not be a Diversity, Equality or inclusion expert and this course is only intended to provide a
framework to introduce the subject and encourage reflection and discussion. If you our any of the team
need assistance with issues related to this subject, please use your organisations management structure
Human Resources and DEIl team to provide support.

LOOK — watch the videos and reflect on the content and message.

THINK — activities and questions linking the videos to their own experience and workplace.

REMEMBER - a summary of the key learning points.

Each section relating to the videos will last around 15 minutes.

PRACTISE — At the end of the series of videos there is a practical exercise which will bring the learnings

together. Delegates should be encouraged to record any personal development actions on their
Personal Action Plan sheet.

FEATURED VIDEOS

=  Find out about people — don’t even try to guess
=  Think beyond the binary
= Trans awareness



FILM 1 — FIND OUT ABOUT PEOPLE — DON'T EVEN TRY TO GUESS

LOOK (play video, 3 minutes)

Set the scene for the group before showing the film. Whether it's someone's sexuality, religion, or any
other part of their life, making assumptions about people can quickly lead you into hot water, especially
in the workplace!

THINK (10 minutes discussion)

Sarah's unconscious bias not only assumed that Julian was gay, but also has a pretty good idea of what a
gay man should be like. These kinds of assumptions help us make quick decisions in our head and can
often be useful, but on the other hand not every gay man loves musicals, not all Americans own guns,
and not Christians go to church. So be careful not to apply generalisations and stereotypes to specific
individuals.

Ask the group to think and discuss how Sarah could have avoided an awkward situation like this?

Explain that working well with diversity doesn’t mean treating everyone the same but treating them
with the same respect. Cater to everyone's individual needs but avoid making assumptions. People talk
about things that you give them permission to talk about, so ask questions and listen.

Now ask the group if they are familiar with the phrase 'Do unto others as you would want done to
you.' Most of us have grown up being taught that we should treat other people the way that we would
want to be treated, this was the Golden Rule. It makes sense, we want people to act kindly towards us
and so we should treat others in the same way.

However, not everyone necessarily wants to be treated the same way that you do, and the rule
encourages us to impose our own will at the expense of others. This can be problematic when you're
dealing with people with radically different ideologies, cultures, or experiences you haven't
encountered before.

Instead, ask them to consider The Platinum Rule where you raise your awareness of others and their
needs, and change your behaviour to accommodate them. ‘Do unto others as they would want done to
them’.

To do this, you need to find out what their needs are! You can't just assume things. Everyone is different
and even people with the same background or religion can differ greatly in the practice of their faith,
conventions of their gender, sexuality, or culture. Ask questions and listen to the answers to improve
your knowledge of your colleagues and foster better, more productive working relationships with them.

REMEMBER

=  Avoid making assumptions based on appearance.
= Ask questions and listen. Invite people to discuss sensitive and significant subjects.

= Be brave, be willing to make mistakes and learn from them.



FILM 2 — THINK BEYOND THE BINARY

LOOK (play video, 3 minutes)

Set the scene for the group before showing the video. As a male or female, someone getting your
gender wrong is at best a slip of the tongue but at worst it can be insulting, and to happen repeatedly
would be infuriating. For someone that doesn't identify as either gender, using the traditional
male/female pronouns is especially frustrating.

THINK (10 minutes discussion)

Explain to the group that as more and more people are identifying as non-binary it's becoming
increasingly important to be aware of the pronouns we use and to not assume a gender if we're not
sure.

Ask them to think and then discuss what would have been a better approach in the film. Touch on the
following points in your follow up.

Not sure? Just ask!

If the idea of a non-binary gender is unfamiar to you then the thought of asking someone's gender
might seem daunting or awkward, but it really needn't be. You might feel strange asking how to address
someone, but it's far more awkward to fumble your way through a conversation - or a working career! -
not knowing. Get things clear in your head by asking what pronouns they would like you to use. It's a
polite gesture that will always be met with appreciation.

Thanks, babes!

Terms of endearment can be great for people you are close with and who you know appreciate the
names you refer to them with. However, some terms can have sexist or negative connotations and
aren't always appreciated in the workplace. 'Mate', 'guys’, 'babe’, 'dear’, and 'love' can be divisive when
used in the workplace with colleagues you're not close with so try to avoid using these terms in a
professional environment.

No well-intended conversation about gender and etiquette should be met with animosity or

resentment, so ask your questions early to get off on the right foot. If you make a mistake, don't worry.
Just quickly apologise and move on.

REMEMBER

= Don’t expect to be able to tell peoples gender identity by looking at them. Ask them which
pronouns they prefer.

= |f you do make a mistake about someone’s gender identity, apologise briefly and move on, try
to be open and responsive.

= Respect people’s choice of facilities and encourage others to do so, too.



FILM 3 — TRANS AWARENESS

LOOK (play video, 3 minutes)

Set the scene for the group before sharing the video. Creating inclusive environments means accepting
the way trans people choose to identify. Remember that gender identity is about how an individual
feels about being a man or a woman or outside of both of those genders.

THINK (10 minutes discussion)

As a manager, ask the group how can you help a colleague going through a gender transition? Share
these points with the group during the discussion.

Unless the person in question has given their expressed consent for you to let people know about their
transition, you must keep this knowledge to yourself. Talking about people’s past gender identities
without their permission can cause embarrassment and distress.

Some people identify as trans after they transition, others just want to be known as by their current
gender. Candid supportive conversations are needed between managers and their staff, so that issues
gender identity can be handled as sensitively as possible.

Ask them what support you can provide throughout the process.

Conclude the discussion by reminding everyone that gender reassignment is just one of the nine
protected characteristics of The Equality Act 2010 that protects people from discrimination. It is against
the law to discriminate against someone because of any of the above characteristics in the workplace.
This means treating someone worse than another because of one of their characteristics, or applying a
rule or policy that unfairly impacts people with a particular protected characteristic.

REMEMBER

= Talking about people’s past gender identities without their permission can cause
embarrassment and distress.

= Respect trans peoples’ personal history and don‘t “out” them without asking them first.

=  Communicate regularly during their transition, but don’t ask intrusive questions about surgery
or other personal details.



GROUP EXERCISE

Finish the session with this quick quiz and ask them to select one or more answers from the options you

give below. The suggested correct answers are highlighted.

What should you avoid doing in the workplace:
Treating people differently.

Asking people about their individual needs.

By which pronouns do non-binary gendered people like to be referred?
He / Him / His
She / Her / Hers

They / Them / Their

How should you react if you accidentally misgender someone?

Apologise profusely, ensuring everyone in the area knows how sorry you are.

Don’t acknowledge the mistake, just carry on as if it didn’t happen.

In the UK, there are how many characteristics are protected by The Equalities Act 2010?

(6]

True or false:

It's ok to talk about people’s past genders without their permission

True
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