E-Learning:
Emotional Intelligence
or Video:

Module Introduction
Module Introduction Leadership 1. Empathy

2. Self-awareness
E-Learning:
Leadership Sins

Blog
Leadership for the
21st century

3. Self-requlation

or Video:

1. Control Freakery

2. Being loved

3. Avoiding conflict

4. Dithering

Blog Should leaders be loved or feared?

5. The importance of small talk
E-Learning:
Practical

Leadership

6. Vanity &, \
4

Knowledge Check
Leadership Sins

or Video:

1. Deal with problems

2. Have a clear vision

3. Show them how it's done

4. Show you believe

Knowledge Check
Practical Leadership

Knowledge Check
Emotional Intelligence

E-Learning:
Ethics

or Video:

1. How you behave matters

2. The Only Way is Ethics

Knowledge Check
Ethics

E-Learning:
Creativity & Innovation

or Video:
1. Brainstorms

2. Fostering innovation

3. Unleashing your creativity

Knowledge Check
Creativity & Innovation
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E- Lea rninq: E- Lea rninq: Lanazsr ast'mg earning
Change Learning Pathway
or Video: or Video: Leadership
Forming and storming 1. Champions 3. Own the change <sh %
- 7|
Norming and performing 2. Gatekeepers 4. Perseverance o
5. Resisters
Team Development \ L )
Blog N P

A recipe for change
management

E-Learning:
Everyday Learning

Knowledge

Check
Change

or Video:

E- Learninq: 1. Everyone's a teacher and everyone's a learner

Team Decision Making 2. Learn from every success and difficulty

or Video: 3. Make formal learning work

1. Avoid the ego barrier
9 Knowledge Check

2. Imagine the best and worst case outcomes Everyday Learning

E-Learning:

o Infographic
Crisis Management

Leadership

3. One question, several possible answers

Knowledge Check

Team Decision Making or Video:

1. Act Swiftly

'3 2. Communicate fully

Knowledge Check
Crisis Management




