
GROWTH MINDSET
ESSENTIALS

Resilient to failure

Push forward in the face of difficulty

Embraces challenges

Avoids challenges or gives up easily

Threatened by success of others

Sees effort as pointless

A growth mindset is a psychological state anybody can develop with the right 
attitude, making them more receptive to new ideas and concepts. 

WHAT IS GROWTH MINDSET?

Carol S. DweckThe hallmark of successful people is that they are always stretching themselves to learn new things.

HOW TO DEVELOP A GROWTH MINDSET
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Developing a
Growth Mindset

Praise & Reward

Encourage Risk taking

Support Collaboration
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When entire companies embrace a growth mindset, their employees report feeling far more empowered and
committed; they also receive far greater organisational support for collaboration and innovation.

GROWTH MINDSET IN YOUR ORGANISATION

Growth Mindset

4 ways to foster a Growth Mindset


