Module Introduction

Inititate and embrace change
Projects & Change

E-Learning:

1. Growth Mindset

2. Life After Lockdown: Getting Back to

the New Normal (Employees & Managers)

Feelings with change

E-Learning:

1. Change

2. Spotting the warning signs
3. Emotional Intelligence

or Video: 1. Perseverance 2. Own the Change
3. Show Them How It's Done

e-Book

or Video: Growth Mindset:

1. Preparing To Give Bad News

Blog 1. Growth Mindset
2. The Four St.ages of Change A recipe for change 2. Life After
3. Valuing their job management Lockdown:

4. Resisters .
Getting Back

to the New
ormal

Knowledge Check

1. Change

2. Spotting the warning signs
3. Emotional Intelliqence

w&@

"\ E-Learning:
1. Difficult Conversations
2. Embrace Asynchronous Working

or Video:

1. Handling conflict conversations

2. Transparency

3. Champions

4. The Reasons Behind Discipline Issues
5. Reasons for absenteeism

Learning Pathway
Change

Knowledge Check

Difficult Conversations

“ Storytelling & Experiences

E-Learning:
' [ R 1. Being a 'People Person’
N 2. Keeping Up Motivation

or Video:

1. You Can Choose How To Behave
2. Behaviour Breeds Behaviour
3. The worst-case scenario

1. Being a 'People Person’

2. Keeping Up Motivation

Storytelling & Experiences

Knowledge Check

E-Learning:
1. Be more human
2. Being a leader

or Video:

1. Gatekeepers 2. Use the same language
3. Active Listening 4. Storytelling

Webinar

A Webinar For

People Who Can't
Stand Positive Thinking

Blog
The Changing Role of Management Conversations:
Creating a Flexible Workplace

Knowledge Check
1. Be more human
2. Being a leader

Knowledge Check
1. Difficult conversations
2. Embrace Asynchronous Working



How to use this Learning Pathway

videoarts'

Longer lzsting learning

This is a blended pathway focusing on Change,
using resources from multiple collections including Projects & Change.

Projects & Change
E-Learning
Change
Videos
Resisters
Champions
Perseverance
Own The Change
Gatekeepers

Health & Safety
E-Learning
Life After Lockdown:
Getting Back to the New Normal

Hybrid
E-Learning
Embrace Asynchronous Working

Conversations
Video
Handling conflict conversations

Collections...

Mental Health
E-Learning

Spotting the warning signs

Influence & Negotiation
E-Learning
Be more human
Being a ‘People Person’
Videos
Use the same language

Remote Working
E-Learning
Keeping Up Motivation

Wellbeing
Videos
Transparency
The worst-case scenario

Workplace
Videos

The Four Stages Of Change
You Can Choose How To Behave

This pathway leads you through a range of e-Learning activities,
videos and resources allowing you to build knowledge progressively.

Management
E-Learning
Difficult Conversations
Being A Leader
Videos
Preparing To Give Bad News
Valuing Their Job
Reasons For Abesnteeism
The Reasons Behind Discipline Issues
Active Listening

Growth Mindset
E-Learning
Growth Mindset

Customer Service
Videos
Storytelling
Behaviour Breeds Behaviour

Leadership
E-Learning
Emotional Intelligence
Videos
Show them how it's done



