ABOUT THIS COURSE E vi deo ar ts”
CREATIVITY AND INNOVATION Longer lasting learning

AT A GLANCE:
Course length: 15-20 mins

Video length: 2-3 mins

Languages: English, Chinese,
French, Hungarian, Italian, Spanish

Leadership Collection
Leadership is an activity not a
position.

What's included?
- Bite-size videos

- Interactive exercises

- Knowledge checks

- Course leader guide

ABOUT THIS COURSE Seres iograpic

This course will help leaders encourage creativity
and foster innovation in their organisation.

, | "
Brainstorms - Give your team time to think, before yo
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ideas- to be shot down. Look for opportunities toco 4 e ,
better ones.
ideas and create new and . s
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' ' loyees for taking owner
nnovation, reward emp . | e s
ltheir own problems and coming up with solutlon.s . ing v
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including during the night. WHO AND WHY

For any manager looking to take the next step and learn the more strategic
aspects of leading a team.

www.videoarts.com
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CRISIS MANAGEMENT Longer fastng leanin

AT A GLANCE:
Course length: 15-20 mins

Video length: 2-3 mins

Languages: English, Chinese,
French, Hungarian, Italian, Spanish

Leadership Collection
Leadership is an activity not a
position.

What's included?
- Bite-size videos
| - Interactive exercises
@ - Knowledge checks
- Course leader guide
- Series infographic

The way we respond in emergencies can be the difference
between a set -back and a crisis. This course will help you put
a plan in place for when things go wrong.

— — ————— -

wiftly. Take prom pt action to stop

. Act Swiftly - Act S and take responsibility for

the problem getting worse,

‘g with the problem. : . o
d%atllr::?nunicate Fully - Communicate fully in a crisis.

Know who you need to contact. Kee_p your tgan;,e
customers and suppliers informed if they Wi

i WHO AND WHY

For any manager looking to take the next step and learn the more strategic
aspects of leading a team.

www.videoarts.com
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EMOTIONAL INTELLEGENCE Longer lasting learning

AT A GLANCE:
Course length: 15-20 mins

Video length: 2-3 mins

Languages: English, Chinese,
French, Hungarian, Italian, Spanish

Leadership Collection
Leadership is an activity not a
position.

R0GANCE
\

What's included?

- Bite-size videos

- Interactive exercises
- Knowledge checks

- Course leader guide
- Series infographic

ABOUT THIS COURSE

Emotional Intelligence is the ability to identify and manage your own
emotions and the emotions of others. This course will help people in
leadership positions become more emotionally intelligent.

——— — —
- ————
———— -
—— ——
———— -
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. Empathy - Consider ho anise why and modify what you

tionally before you act. Reco

do accordingly. :
. Self-Awareness - Be conscio
emotional impulses have on yo
aware of your personal moods, em
what causes them.

i ise the eff
. Self-Regulation - Recognise the o
hi\efilng or?others. Try to control disruptive impulses, p

by counting to ten or breathing slowly. WHO AND WHY

For any manager looking to take the next step and learn the more strategic
aspects of leading a team.
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E I HICS Longer lasting learning

AT A GLANCE:
Course length: 15-20 mins

Video length: 2-3 mins

Languages: English, Chinese,
Hungarian, Italian, Spanish

Leadership Collection
Leadership is an activity not a
position.

What's included?
- Bite-size videos

- Interactive exercises

- Knowledge checks

- Course leader guide

ABOUT THIS COURSE [l ="~

This course is about putting ethics into practice.

————
———— -
— ——————
————
-———————
——— -

How You Behave Matters - How you behave matters.
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' thical or not e , ,
ill judge their workplace as’e _ i
L Jltdesrr?t\;:e vsjiay%hat you behave. Don’t comprom_ISE receiveade e
git??cs for the sake of pressing business goals. Weig frorm

: Our
p your options daily and choose the most ethical managers
u

course of action. :
« The Only Way is Ethgcs
frequently about ethica

fyourt
apply to the work o . :
et‘zlfical means doing the right thing, even

not required to. WHO AND WHY

For any manager looking to take the next step and learn the more strategic
aspects of leading a team.

_ Ethics are for everyday. Talk i '
| values. Explain how these : Of Engiapr,y
eam, and explain that bet’ng
when youre

www.videoarts.com
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EVERYDAY LEARNING L T T

AT A GLANCE:
Course length: 15-20 mins

Video length: 2-3 mins

Languages: English, Chinese,
Hungarian, Italian, Spanish

Leadership Collection
Leadership is an activity not a
position.

What's included?

W - Bite-size videos
| - Interactive exercises
- Knowledge checks
- Course leader guide
- Series infographic

This course will help leaders manage the learning and development
of theirstaff. ===

—— -
————— -
e S g ==

nd Everyone's a Learner - Encourage
expertise. Be open to reverse men— . The , ,
al partners for mentoring... reeedback "
o G
ourage them to establish clear goals and expectations Ourewed o
efearn From Every Success and Difficulty - FEncou rflgne as = méfnagers
debriefs after every success. Mistakes are fine, as long as Slmply
om them. i '
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course when it represen .
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ibility for staff development.
responsibility WHO AND WHY

For any manager looking to take the next step and learn the more strategic
aspects of leading a team.

. Everyone’s aTeachera
your team 1o share their .
toring, and identify good potentl

www.videoarts.com
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FIRST AMONG EQUALS — Wdeoarts

AT A GLANCE:
Course length: 15-20 mins

Video length: 2-3 mins

Languages: English, Chinese,
Italian, Spanish

| Leadership Collection
Leadership is an activity not a
position.

What's included?
- Bite-size videos

- Interactive exercises

- Knowledge checks

- Course leader guide

ABOUT THIS COURSE [l ="~

There are three steps you should take to inspire your teams: give
them confidence in the value of their specific role in the team,

confidence in their value as individuals and confidence in their value
as part of a team.

——— —
- ——— -
——
——————
- ——
——————
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WHO AND WHY

For any manager looking to take the next step and learn the more strategic
aspects of leading a team.

engaging video pre-sen.
messages to help Inspir

www.videoarts.com
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: . vi rt
JAMIE'S KITCHEN: Longggngemsg
FIFTEEN LESSONS ON LEADERSHIP

AT A GLANCE:
Course length: 40-60 mins

Video length: 24 mins

Languages: English, Chinese,
Italian, Spanish

Leadership Collection
| Leadership is an activity not a
position.

What's included?
- Bite-size videos

- Interactive exercises

- Knowledge checks

- Course leader guide

ABOUT THIS COURSE [l ="

'l've gone from being the boy next door to being the bloke with
the weight of the world on his shoulders.'

—— ——
——
- —— -
- ————
——
- -
—
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€edb
isi h ack
' i n transformed a bunc ; : We
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of u ble of running a first-class London restaurant, ;. _nagers
%?f?tZen s - - Slmply
Tlhis régramme demonstrates that lea_ldershlplls Ecljef' East O?Eann '
4 d not a position. Anyone taking on a eade S Englang
activity and no gJamie ackion. :

lot from watchin

ship role can learn a

WHO AND WHY

For any manager looking to take the next step and learn the more strategic
aspects of leading a team.

www.videoarts.com
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. . Vi rts
JAMIE'S KITCHEN: ngggngemg
FIFTEEN LESSONS ON TEAMWORK

' l’ AT A GLANCE:
|

' I' I | " I
0 | ' ” Course length: 40-60 mins
1| § B e

i : Video length: 26 mins

i' . ; /{ ‘{'
£ ’ ,!, Languages: English, Chinese,
_ 2t y }V Italian, Spanish

LA

Leadership Collection
Leadership is an activity not a
position.

What's included?
- Bite-size videos

- Interactive exercises

- Knowledge checks

- Course leader guide

- Series infographic

“For me tonight was a very powerful night really. Because there was
no one to catch them, they concentrated so hard. | think today they
came together really well as a team." Jamie Oliver's passion and
vision transformed a bunch of unemployed kids into an efficient,
organised team, capable of running a first-class

London restaurant, Fifteen. ! ' The

feedbacy e 99
receiveq from

Was Simply
ie's young amaZln
[ i programme follows Jamie . |
This energetic prog move through the four stages of astgf Ergia s
trainee chefs as they o

g, storming, norming ;_and
effective unit.

WHO AND WHY

For any manager looking to take the next step and learn the more strategic
aspects of leading a team.

- formin
team development
performing - to come together as an

www.videoarts.com
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LEADERSHIP SINS Conger astng learnin

AT A GLANCE:
Course length: 15-20 mins

Video length: 2-3 mins

Languages: English, Chinese,
French, Hungarian, Italian, Spanish

Leadership Collection
Leadership is an activity not a
position.

What's included?
- Bite-size videos

- Interactive exercises

- Knowledge checks

- Course leader guide

- Series infographic

ABOUT THIS COURSE

Exhibiting any of the classic leadership sins is a sure fire way to
alienate your team and lose motivation.

[ [ flict.
i der is not afraid of con The
. Avoiding Conflict - A good lea ’
gveci':\dg Lived - A good leader is not despera.te to beblo::d feedbac;( " , ,
.s,o be prepared to make decisions that provide the be recelved e

Oour
solution to a problem. managers

Control Freakery - A good leader cannot be a contro! Was sim

ply
' dMmagz;i
| n
fr%?:r;ering - A good leaderis not a ditherer - make a quick EStig i
| | . Co-
decision when the situation demands It. e

1
The Importance of Small Talk - A good leader can do sma

t.a\l;;-nity - Agood leader is not vain. WHO AND WHY

For any manager looking to take the next step and learn the more strategic
aspects of leading a team.

www.videoarts.com
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pAss IT ON' Longer lasting learning

AT A GLANCE:
Course length: 40-60 mins

Video length: 25 mins

Languages: English, Chinese,
Italian, Spanish

Leadership Collection
Leadership is an activity not a
position.

What's included?
- Bite-size videos

- Interactive exercises

- Knowledge checks

- Course leader guide

ABOUT THIS COURSE [l ="

Written by Armando lannucci (The Thick Of It and I'm Alan
Partridge), this humorous programme uses clear messaging
and practical, believable examples of how to get coaching right
(and wrong).

KEY INSIGHTS

monstrates how
litate individual
onally

Featuring Rob Brydon it de

effective coaching can faci
development and become pers
rewarding for the coach too.

WHO AND WHY

For any manager looking to take the next step and learn the more strategic
aspects of leading a team.

www.videoarts.com



PRACTICAL LEADERSHIP | deoarts

AT A GLANCE:
Course length: 15-20 mins

Video length: 2-3 mins

Languages: English, Chinese,
Hungarian, Italian, Spanish

Leadership Collection
Leadership is an activity not a
position.

What's included?
- Bite-size videos

- Interactive exercises

- Knowledge checks

- Course leader guide

- Series infographic

ABOUT THIS COURSE

This course offers practical leadership skills for those who lead
and manage teams.

——

ith problems.
. Deal With Problems - Be prepared to deal wxWhi " f The , ,
When the chips are down, it's you, the leader, ee‘_jback e

deal with the situation.
« Have a Clear Vision - H
if you don’t know where you

ave a clear vision. Recognise that
're going, you're likely to end

omewhere else. " .
UPS;OW Them How It’s Done - Show them how It's dtonaedﬁpt
You need to model the behaviour you want others to .

Show You Believe - Show you believe in your team.dlgoict)k
out for actions that deserve praise and be quick to ;

WHO AND WHY

For any manager looking to take the next step and learn the more strategic
aspects of leading a team.

www.videoarts.com



TEAM DECISION MAKING [ Videoarts

AT A GLANCE:
Course length: 15-20 mins

Video length: 2-3 mins

Languages: English, Chinese,
French, Hungarian, Italian, Spanish

Leadership Collection
Leadership is an activity not a
position.

What's included?
- Bite-size videos

- Interactive exercises

- Knowledge checks

- Course leader guide

ABOUT THIS COURSE [l ="~

This programme will take you through the vital stages of the team
decision-making process. ______eem-mmmmTTT

KEY INSIGHTS

the ego barrier to decision

. Avoid the Ego Barrier - Avoid

a
making. Don’t take it all upon yourself. Your ego could be f The , ,
iy inking. €edb
cle to team thinking . ac
bllgr:: Si;e; the Best and Worst Possible Outcomes Odnce receiveq ’f(rwe
i " hgave developed a sharply focussed question a:- . ur managom
e : ssess your options. ers
. hoices, you need toa was o
given yourself C nd worst, case Simply
Imagine it Oi}’lng_
outcomes. rs - When you're Nglang

Several Possible Answe
e st develop a sharply focussed

|f choices. Be flexible, avoiding

. One Questi - .
making team decisions, fir

question.Then give yourse

rigor mentis — a rigid mind. WHO AND WHY

For any manager looking to take the next step and learn the more strategic
aspects of leading a team.

www.videoarts.com



ABOUT THIS COURSE

TEAM DEVELOPMENT ' Videoarts

AT A GLANCE:
Course length: 15-20 mins

Video length: 2-3 mins

Languages: English, Chinese,
Hungarian, Italian, Spanish

Leadership Collection
Leadership is an activity not a
position.

What's included?
- Bite-size videos
- Interactive exercises
1 - Knowledge checks
- Course leader guide
- Series infographic

This course will help leaders develop strong, confident teams who
need little direction to perform well.

— T
—
———————
— - —-—

— - ———
————————

« Forming and Storming - When form.ing a ‘feanf\, tal;en :
strong role in directing them. Establ1§h obj.ectlves S f The ,,
responsibilities, and build good relatlolnshlps. Stormld g r eeqback -
mean you must resolve conflicts, provide su pportan eceiveq i
remain firm in the face of challenges. ks our managers

« Norming and Performing - In the Normx:gfstiﬁe,r o

to take Tur '
R s v teamtmem::ﬁ views and address Ing.
sponsibility. Share con rove . : _
IrdeiﬂE:cult issues.During the Performing stage, glve_the tea
space to make decisions for themselves. Recognise

contributions and award credit where

due. WHO AND WHY

For any manager looking to take the next step and learn the more strategic
aspects of leading a team.

www.videoarts.com



