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Materials Included With Dealing With Conflict  

The workshop designed to accompany the video-based program offers two 
training designs, one that lasts 2 ½ hours, the other 3 hours. The workshop kit 
includes all the materials you'll need to customize and run the program:  

 

The Video program of Dealing With Conflict provides the theory and 
examples to illustrate the workshop topics. It is closed-captioned.  

 

The Leader’s Guide provides step-by-step instructions for introducing 
activities, leading discussions, and making transitions between the video, 
group discussions, and exercises.  It includes two Training Designs, along 
with extensive background information on the five conflict handling modes 
discussed in the program.  

Related Products Available for Purchase  

 

The Dealing With Conflict Instrument accompanies and enhances the 
conflict training program. Most of us are less skilled at handling conflict than 
we should be. Although studies show that a negotiating behavior is usually 
the best response to a conflict situation, negotiation is a difficult endeavor-one 
that requires considerable skill and thought. The normal negotiating behavior, 
as typically practiced in business and social contexts, does not generally 
produce high levels of satisfaction for either participant. The Dealing With 
Conflict Instrument (DWCI) will help change this by encouraging conflicting 
parties to shift to a more collaborative style in order to find and pursue shared 
interests, creating a win/win outcome.   

 

The information gathered from the Dealing With Conflict 360º Feedback Set 
will give participants insight into how they are perceived by others when 
resolving conflicts. Participants will explore the characteristics of each 
conflict-handling style, which will help them develop greater style flexibility.  

 

Thomas-Kilmann Conflict Mode Instrument, by Kenneth Thomas and 
Ralph Kilmann. Used as a stand-alone product or as an adjunct to our 
Dealing With Conflict video, this instrument is sure to add a powerful 
component to any conflict management workshop. It's the most widely used 
self-test available on the subject. It helps users develop skills in 
understanding the components of conflict, effective conflict resolution, 
approaching conflict from a self-assessment point-of-view and more. 



Program Information and Pricing  

Purchase Price: $895.00 

Rental Price: $275.00 

Preview Price: Free  

Running Time: 20 minutes  

Materials included with purchase: DVD or VHS, and Leader's Guide.   

Quantity Pricing Discounts  

Dealing With Conflict Program Dealing With Conflict Instrument   
1-2 copies          $895.00 each (sold in packs of 5)  $37.50/pack of 5 
3-14 copies         10% off 3-14 packs   10% off 
15-25 copies       15% off  15-25 packs   15% off 
26-50 copies       20% off 26-50 packs   20% off  
51+ copies          (call for quote) 51+ copies           (call for quote)   

Dealing With Conflict 360º Feedback Set 
$74.75/ pack of 5 

     1-2 packs $74.75 each 
3-14 packs 10% off 
15-25 packs  15% off 
26-50 packs  20% off   

Thomas Kilmann Conflict Mode Instrument 
                          1-99  $13.50 each 

                                                100-499     5% off 
500-2499  10% off 
2500-9999  15% off 

(or they can be bought in packs of 10 for $127.50 per pack)   

Industry discounts may apply; call your Sales Consultant for more information. 
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Choose the Training Design that best matches the goals, Choose the Training Design that best matches the goals, 
size and experience of your group. Feel free to tailor size and experience of your group. Feel free to tailor 
the activities, the Confl ict Instrument, and Discussion the activities, the Confl ict Instrument, and Discussion 
Starters into a Training Design of your own.Starters into a Training Design of your own.
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5.) Have the participants complete Exercise A using the 5.) Have the participants complete Exercise A using the 
Dealing With Confl ict InstrumentDealing With Confl ict Instrument (For details on how  (For details on how 
to order multiple copies, call CRM at 1-800-421-0833). to order multiple copies, call CRM at 1-800-421-0833). 
(30 minutes)(30 minutes)
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